KIMBERLY SCHOOL DISTRICT 414
KIMBERLY SCHOOL BOARD MEETING
February 25, 2025
Work Session Agenda

The Board of Trustees of School District No. 414, Twin Falls County, State of Idaho, convened for a
rescheduled work session on February 25, 2025, in the district board room at 141 Center Street West,
Kimberly, Idaho. The session was called to order at 4:35 p.m. by Board Chair Mr. Giles. Trustees present
included Chad Allen (CA), Zach Kelsey (ZK), Rex Ward (RW), with Leah Meeks (LM) via phone. Also
present were Superintendent Mr. Schroeder, Board Clerk Mrs. Searby, and Director of Programs Mr.
Schvaneveldt.

SETTING YEARLY GOALS: The trustees reviewed the goals and progress from the previous year and
engaged in a discussion about the district’s priorities for the upcoming year. They established clear,
measurable, actionable goals, with a strong focus on collaborating with local community groups and
patrons. These efforts aim to provide opportunities for free play, student-led activities, and workshops
that will contribute to improving both student mental and physical health.

EXAMINE EARLY RELEASE DATA: The board reviewed the early release data, with Mr. Schroeder
presenting staff feedback and highlighting the positive changes observed for both staff and students. He
provided an overview of the adjustments made and discussed the improvements in overall effectiveness
and engagement resulting from the early release schedule.

ISBA CONVENTION RECAP: This item was not discussed due to time constraints.

ADJOURNMENT: ZK moved to adjourn the meeting at 5:44 p.m.; CA seconded the motion. The motion
passed unanimously.

Curtis Giles, Board Chair Cassandra Searby, District Clerk



