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Time to complete

Applicant Information

1. Name *

Matthew Searby

2. School/Department *

KSD #414 Operations

3. Phone Number *

208-410-7600

Purpose and Objectives

4. Brief Description of the Project/Initiative (Provide a concise overview of what you are planning to do) *

| am requesting funds to purchase a new tractor to be used across the district which will be used to support mowing, spraying, snow removal, etc. The
current tractor we have is old, tired and needing a major repair to the transmission.

5. Goals and Objectives (Describe the specific goals and objectives of the project/initiative and how they align with the
district's mission and support student learning) *

This new tractor will provide us the efficiency of using our 15' Bush Hog mower on the large open areas and backing that up with the two smaller
mower.



Funding Details

6. Total Amount of Funds Requested *

32,000.00

7. Current/Future Funds (What funds are currently available for this project and describe future fund-raising plans) *

8. Estimated Cost for Students (What is the estimated "out of pocket" cost per student) *

9. Budget Breakdown (Provide a detailed budget, including specific items, quantities and costs) *

Impacts and Outcomes
10. Target Audience (Specify who will benefit from this project/initiative, such as specific student groups, grade levels,

number of students, etc.,) *

The KSD grounds are used by people/organizations outside of our student body. Being more efficient at mowing will provide nicer playing surfaces for
all.

11. Expected Outcomes (Detail the expected impact on student learning and academic experience) *

N/A

12. Evaluation Plan (Describe how you will assess the success of the project/initiative) *

N/A

Additional Information

13. Previous Funding (If applicable, list any previous funding received for similar projects/initiatives and their outcomes) *



14. Additional Comments (Include any other information that may be relevant to the board's decision) *

Thank you for taking the time to conder my funding request. This will be the second time that | have asked the board to help the Ops. Dept in
purchasing a piece of equipment. One of my goals in taking my current position was to upgrade the maintenance department in an effort to gain
efficiencies and equipment is a big part of that. The KSD grounds/facilities are offered up to the community as somewhat of a parks & rec department
which | believe brings a certain sense of pride to the school board. Given that, the Maintenance Dept winds up supporting all of those activities | would

ask that the board consider awarding the funds for this tractor.

Approvals

15. Applicant Signature (Type name below) *

Matthew Searby

16. Principal/Director Signature (Type name below) *

Matthew Searby

17. Date *

04/03/25

Submission Instructions

Please submit completed form at least 10 business days prior to the regularly scheduled board meeting to be considered for funding.
Board Meeting dates can be found at https://www.kimberly.edu/board-meeting-dates

The Board kindly requests that a representative, including student representative(s), from your organization be present at the board
meeting where your funding request will be discussed. This will allow for any questions or clarifications to be addressed as needed


https://www.kimberly.edu/board-meeting-dates

